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Letter From Owner KevinWalker
The most frequently asked ques-

tion these days by both our friends
and guests is "How's the new hotel
coming??"

The word is out. Change is com-
ing and we are planning diligently
toward it.

When Shawna and I began this
process in February 2003, we had not
imagined the tremendous journey
ahead of us.

Inviting the community to join
with us as we plan toward our future
was a little scary at first. At times the
thought of it still makes me gasp
(developers must see our approach
as quite backward ...we think it's
working great!). But truly the assis-
tance provided by our Community
Advisory Committee (CAC) has been
remarkable.

To date, 88% of the community
feedback we have received expresses
some level of support for the future
concept that the CAC and our project
team have created.

We are now in the process of de-
termining whether all of the neces-
sary amenities and facilities will fit into
this "pretty picture". This is proving to
be no small task when it is coupled
with the need to ensure a strong busi-
ness plan. As it turns out, the con-
ceived building is an expensive one.

We hope to be able to confirm in
short order whether our business plan
can support such an investment. Then
it's on with the detailed drawings and
planning, with the goal being to make
our presentation to Oak Bay Council
in November. .

In the meantime it's business as

What's Next? 4

usual. In fact we have encouraged
our service team here at the hotel to
do an even better job of what we do
in the year or so we have left. Let's
practice hospitality and service stan-
dards at even higher levels. Let's
create food that keeps our guests
longing for another visit. And you
know, even with the inherent ineffi-
ciencies of this beautiful old building,
I am hearing from our guests that
the effort is noticed.

Please join us soon, and know
that we deeply appreciate your over-
whelming support as we carefully
craft history for future generations.

I hope you enjoy this, our first
issue of the Re-development New~-
letter. Our communications office Will
ensure there will be many more to
follow. We'll stay in touch.
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Getting ToThis Point
A year ago, owners Kevin

and Shawn a Walker found
themselves faced with a difficult
dilemma. How were they going
to ensure that their much-loved
family-run hotel remained a vi-
able and sustainable business

Contractor Wayne Knight,
was brought in to give the Walk-
ers an idea of what they were
looking at. Knight's report con-
cluded that to do so would end
up costing more than twice what
the hotel would be worth in the
end.

They then looked into the
possibility of dismantling the ex-
isting hotel and building a replica
60-room hotel in its place. This
too ended up requiring a total
investment of twice what the ho-
tel would be worth when it was
all said and done.

After taking some time to
come to terms with the realiza-
tion that the existing hotel could
not be saved or replicated in any
way that maintained profitability,
they began to ask themselves
what it would take to keep a vi-
able and sustainable hotel on
this site?

A third party study conducted
by Grant Thornton based on in-
dustry data and peer group
analysis reported that a new ho-

tel on this site would need to
have a minimum of 120 rooms
and be at least 100,000 sq. feet
(vs. the current 45,000 sq. feet)
before it even begins to balance
the total investment with its final
value.

Once word got out that this
.Iandmark hotel might be torn
down, it became very evident
how much the Oak Bay commu-
nity cares for the hotel. Afterall, it
has been Oak Bay's only hotel
for over 70 years and it has been
described as "the living room of
Oak Bay." People were con-
cerned about losing the Snug or
the fireplace that they were mar-
ried in front of.

The Walkers realized they
needed to find an architect who
could balance the community's
concerns with the necessary cri-
teria in a beautifully designed
building that could be embraced
byall.

No small task, but a success-
ful candidate was found!

for years to come?

Battling a series of consecu-
tive slump years in the tourism
industry on one front and an ag-
ing building requiring constant
upgrading on the other, it was
becoming clear that major reno-
vations were necessary.

The Walkers believed they
needed to add 10 more rooms
to the existing 49 room hotel to
ensure a strong sustainable fu-
ture for their landmark hotel. But
they soon discovered it wasn't
going to be that simple.

The logistics of such a ma-
jor renovation would involve
bringing the entire 74 year old
building up to today's building
codes, especially in the areas of
seismic stability and handicap
accessibility.

The Successful Candidate
Richard E. Hulbert

is the founder of West
Vancouver's interna-
tionally recognized ar-
chitectural firm, The
Hulbert Group.

As seasoned archi-
tects with world wide
experience in accom-
modation, planning,
and design, their ex-

perience includes resi-
dential, low, and high
rise mixed 'use archi-
tecture as well as ho-
tel, recreational, com-
mercial, and institu-
tional architecture.

But it is Rick's prac-
tice .of incorporating
stakeholder workshops
into the design process

that was most appeal-
ing to the Walkers.

Together, Kevin
and Rick envisioned a
process that would in-
volve open communi-
cation' with, and active
involvement of, the
Oak Bay community in
the design process.
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The Community Advisory Committee
At a public meeting

held at the hotel on
June 30th, 2004,
Kevin Walker intro-
duced his project team
to the community.

Kevin and his wife
Shawna would head up
the project, with the
assistance of Van
Newell as Financial
Advisor, Therese Eley
as Director of Commu-
nications, and Archi-
tect, Rick Hulbert.

Also at this meet-
ing, Kevin invited nomi-

nations from Oak Bay
residents who had a
stake in the outcome of
the redevelopment pro-
ject and would be inter-
ested in guiding the
planning and design
process.

Several nomina-
tions were submitted
and 16 participants
were selected to take
part in a three day
workshop with the pro-
ject and design teams.
The chosen 16 repre-
sent the hotel's imme-

diate neighbours, spe-
cial interest groups,
and individual citizens.

These 16 partici-
pants comprise what is
now known as the
Community Advisory
Committee (CAe)
whose function is to
represent and be a
conduit of information
with the greater Oak
Bay community.

CAC Design Workshop - July 27-29
•At the end of July,

the 16. member CAC
met with Walker's pro-
ject team to begin the
design process in a
three day workshop led
by architect Rick Hul-
bert and his design
team.

On the first day,
Rick invited each of the
participants to share
their concerns, visions
and wishes for the new
hotel. Kevin then led
the group on a tour of
the current hotel prop-
erty, during which
many of them shared
memories and ex-
pressed their likes and
dislikes of the current
hotel.

This was followed
by a massing exercise
that helped the group
understand the amount
of building mass that
needed to fit on the site
and allowed for some
brainstorming on how
that mass could possi-
bly sit on_the site. It
was here that this dis-
cussion of tall vs.
sprawl first began. This
was to become an on-
going theme through-
out the rest of the
workshop and beyond.

On day two,. Rick
and his team pre-
sented the CAC with a
computer image of a
massing model that
had the hotel repre-
sented in a cluster of
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Project Team
Kevin Walker, Owner
Shawna Walker, Owner
Brian Hobson, General

Manager
Van Newell, Financial

Advisor
Therese Eley, Dlrectorof

Communications

CACMembers
Dr. Hinda Avary
Dorothy Bishop

Dr. Renwick Bradley
Marion Cumming

John Crowe
Bruce Cline
Jim Gauer

Dr. Chris Hodgkinson
Henry McCandless

Jim Merston
Renee Newell
Cliff Parker

•- Marg Palmer
Michael Prescott

Tricia Timmermans
Patricia IWilson

CAC member Pat Wilson presenting her team's massing
model to the workshop group.

village-like buildings
with the highest point
being 12 stories.

The CAC unani-
mouslyfelt this was too
tall and requested Rick
and his team re-work it
to a more appropriate
height.

On day three, Rick
presented a concept
sketch (see page 1)
that was applauded by
the CAC.

The sketch is now on
display in the hotel lobby
and the community is
invited to come by
and give feedback.
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Discussion Highlights from the CACWorkshop
The discussions surrounding

the design and planning of the
new hotel that took place at the
July CAC workshop generally fell
into three main categories:
Issues, Constraints, and Oppor-
tunities. Here are some high-
lights. If you would like a more
complete list, pick up a copy at
the display in the hotel lobby.

ISSUES

• Preservation of sight-lines for
neighbours and the need for
adequate view corridors

• Parking and service entry: un-
derground preferred but must
ensure ventilation is quiet.

• Height: no more than 7 stories
plus the roof.

• The potential scale of marine
development had neighbours
concerned.

• Tudor style: Need to maintain?
Not necessarily. Curb appeal &
aesthetic more important? Or
are -people attracted to Tudor
style? Some sort of Tudor con-
tinuum is important.

What's Next?
In the month since the work-

shop, there had been some de-
velopments that Kevin felt were
important to share with the eAe.
So, on August 28th, Walker's
project team met with the CAC

-, for an update meeting.

HIGHLIGHTS

• Feedback reported by the CAC
members and collected by the
hotel in community feedback
forms showed strong support for
the design concept.

• The question of Tall vs. Sprawl

CONSTRAINTS

• Must secure correct zoning that
reflects the land use.

• The 4 P's: Privacy, Peace &
quiet, Property value, and Pollu-
tion.

• Should blend with the
"charming" Oak Bay architec-
ture of today, yet be in line with
the direction Oak Bay is going
for its future.

OPPORTUNITIES

• We should allow for vrsionary
solutions with long-term integ-
rity.

• Underground parking means
increased greenspace from
street view.

• Keep options open for future
partnership with neighbours.

• Incorporation of cross-cultural
and historical landscape ele-
ments: Coast Salish, Sub-
Mediterranean gardens, Japa-
nese/Asian influences, etc.

• Allow community use of spa
and club facilities.

was revisited. Verdict was "No
more than 7 stories plus a roof."

e . A re-visit to the original business
plan is needed. Must determine
if we can create a functioning
hotel out of the concept sketch.

• The next step is to hire a quan-
tity surveyor to determine real
costs of building this design,

• Architects are at floor planning
stags' and are addressing chal-
lenges of underground parking /
service entry off of Beach Drive.

• Waterfront development is still
up for discussion.
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• The idea of "designing future
heritage" - build for the future,
not yesterday.

• Public access to the gardens
and waterfront.

• Keep the Snug.

• Use blasted rock from the site
as buildingllandscape material.

• Varied roof levels off street to
disguise size' and mass.

Where no counsel is
the people fail,

but in the multitude of
counselors

there is safety.
Proverbs XI: 14

Oak Bay Beach Hotel
& Marine Resort
Visit us on the web at:

www.oakbaybeachhotel.com

Oak Bay Beach Hotel
& Marine Resort

I 175 Beach Drive
Victoria. Be V8S 2N2

If you have any questions or
would like more Informotlon,

please contact:

Therese Eley
Director of Communications

Phone: (250) 598-4556 ext 7184
Email:

teley@oakbaybeachhotel.com

http://www.oakbaybeachhotel.com
mailto:teley@oakbaybeachhotel.com

